
A Meeting of the Board of Trustees of the Village of Croton-on-Hudson, NY was held on 
Monday, March 7, 2011 at the Municipal Building, Van Wyck Street, Croton-on-Hudson, NY 
10520. 
 
The following officials were present: 
 
Mayor Wiegman Trustee Gallelli 
Village Manager Zambrano  Trustee Murtaugh 
Village Attorney Feldman Trustee Schmidt 
Treasurer Bullock Trustee Olver - absent 
  
 
 
1. 

Mayor Wiegman called the meeting to order at 8:00 p.m.  Everyone joined in the Pledge of 
Allegiance. 

CALL TO ORDER: 

 
 
2. 

Trustee Murtaugh made a motion to approve the vouchers as follows, subject to review by the 
Audit Committee.  The motion was seconded by Trustee Gallelli and approved with a vote of 
4-0 with one absent. 

APPROVAL OF VOUCHERS: 

 
General Fund $   92,264.76 
Water Fund        3,280.92 
Sewer Fund           879.50 
Capital Account      24,318.00 
Trust & Agency        1,537.50 

Total $ 122,280.68 
 

3. 
Croton HS Advance Placement Environmental Science Students and Ms. Cartiliccio did a 
presentation on the Village’s submission of a Request for Proposal of the 41-51 Maple St. 
property.  Jacob Albrecht, Mary Katherine Cleary, Benjamin Goldsmith, Emily Markowitz, 
Patrick Roeschel and Jake Tuttle did the presentations and most of the class was present at this 
meeting.  Ben Goldsmith stated that class members have been working on the project for over 2 
months.  These students read a report with their proposals for development of the parcel and took 
questions from the audience and Trustees. 

PRESENTATION:  

 

Village Manager Zambrano read the following correspondence (full text available at the Village 
Office): 

CORRESPONDENCE:  

 
a. A letter from Steve Smith, President, Croton Little League, asking for assistance with their 
annual opening day parade and ceremonies to be held on April 9, 2011.  Trustee Schmidt made a 
motion to approve the request, second by Trustee Gallelli, approved with a vote of 4-0. 
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b. A memo from Robert Luntz, Vice-Chair, Planning Board regarding the special permit request 
to operate a motor vehicle service station with sale of used and vintage cars at 365 South 
Riverside Ave.; the Planning Board recommended approval of the application with specific 
terms and conditions as outlined in the memo.   
 
c. A letter from Peggy Weiss, Young Ave., regarding the possible development of 365 South 
Riverside Ave. objecting to the continuation of the use of a car dealership.   
 
 
4. CITIZEN PARTICIPATION (agenda items)
a) Roseanne Schuyler, Olcott Ave., asked about modification to the Harmon rezoning law, 

specifically the recommended change #3 to prohibit the development of three bedroom units 
which was brought up at a Planning Board meeting and they discussed the legality of this.  
She asked what the Village Attorney’s findings were regarding the legality.  Village Attorney 
Feldman replied she does not know about this project.  Ms. Schuyler commented that if this 
study has not been done, voting on this resolution tonight is preliminary and should not be 
done.  She cited the Federal Fair Housing Act regarding discrimination and stated any 
litigation in this area could run into the hundreds of thousands of dollars. 

:  

b) Pat Moran, representing the petitioners in the Article 78 petition to challenge the Harmon 
rezoning.  She stated that the litigation in the case and the decision was made last summer; 
they are not dropping the case, but have agreed to temporarily stop the legal proceedings 
while the Village decided what to do next; Harmon rezoning has been put back on the agenda 
and the Board did not consult her or her clients about the new version of the law; any new 
Harmon rezoning law will still have to pass legal muster by the court. 

c) Kieran Murray, 20 Arlington Dr., stated that he does not see Harmon rezoning as a legal 
exercise, but it is an initiative to improve a district that is not the best Croton can do; this is a 
form of savings for the Village by putting that district to work for the residential tax base.  
He thanked the Board for reinserting the special permit provision which will allow the Board 
to review each project from a tax impact perspective and say no to any project that does not 
have a positive tax impact; April makes four years since the committee was formed to study 
the Harmon rezoning and it has gotten positive recommendations from the Planning Board, 
WAC and County Planning Dept. after having gone through these reviews twice. 

d) Bob Armanini, Thompson Ave., regarding the memorandum by Saccardi and Schiff, asked if 
anyone has asked for real data on the taxes instead of just a commentary; he addressed the 
parking spaces and he believes it is not reality in Croton; it is not unreasonable to see cars 
encroaching into residential areas.   

 
5. PROPOSED RESOLUTIONS

a.  On motion of TRUSTEE MURTAUGH, seconded by TRUSTEE GALLELLI, the 
following resolution was adopted by the Board of Trustees of the Village of Croton-on-
Hudson, New York with a vote of 4-0 with one absent:   

: 

 
WHEREAS, the Village has two outstanding small claim assessment review cases resulting 
from grievance proceeding of last year; and 
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WHEREAS, the attached memo provided by the Village Assessor, Joseph Sperber states that 
the final two  properties have been granted an assessment reduction and should receive a tax 
refund providing their taxes are paid in full; and  
 
WHEREAS, the properties are  located at 54 Elmore Ave., Section 79.9, Block 9, Lot 24 and 
7 Hixon Road; Section 68.9, Block 4, Lot 46 on the Village Tax Maps; and 
 
WHEREAS, the tax refunds were calculated using the current tax rate of $227.811 per 
$1,000 of assessed value; and  
 
WHEREAS, the total amount to be refunded for the property located at 54 Elmore Avenue is 
$328.05 and the property located at 7 Hixon Road is $412.34; 
 
NOW THEREFORE BE IT RESOLVED: that the Village Board of Trustees authorizes the 
Village Treasurer to issue tax refunds to the property owners as outlined in the attached 
memo from the Village Assessor. 
 

 
 b. On motion of TRUSTEE SCHMIDT, seconded by TRUSTEE MURTAUGH, the   

following resolution was adopted by the Board of Trustees of the Village of Croton-on-
Hudson, New York with a vote of 4-0 with one absent:   

 
WHEREAS, on January 28, 2011, 3 bids were received and opened for an organic athletic 
turf care program; and 

 
WHEREAS, this program is for soil testing, fertilizing, pest control and core aeration at 
five(5) ball fields, Croton Landing, Duck Pond , Dobbs Field, Manes Field, and Firefighters 
field ,and 
 
WHEREAS, the Superintendent of the Public Works and the Parks General foreman  have 
reviewed the bids and recommends awarding the contract to the low bidder,  Suburban 
Maintenance & Landscaping from Hawthorne, NY for their bid of $5,204.61 ;  
 
NOW, THEREFORE BE IT RESOLVED: that the Village Manager is authorized to award 
the contract for athletic turf care to Suburban Maintenance & Landscaping in the amount of 
$5,204.61 for the five Village fields, 

AND BE IT FURTHER RESOLVED:  that the amount for the Village fields should be 
charged to Account #A7140.4000.  

Discussion:  Mayor Wiegman asked if we have reduced the number of fields or is this how 
the bids came in.  Village Manager Zambrano replied that we are doing less applications than 
in the past. 

 
 c. On motion of TRUSTEE MURTAUGH, seconded by TRUSTEE GALLELLI, the   
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following resolution was adopted by the Board of Trustees of the Village of Croton-on-
Hudson, New York with a vote of 4-0 with one absent:   

 
WHEREAS, on January 28, 2011, 4 bids were received and opened for a Lawn Maintenance 
Program; and 

 
WHEREAS, this program for selected Village parks, fields and other properties to include 
lawn maintenance involving spring and fall cleanup, mowing and trimming; and 
 
WHEREAS, the Superintendent of the Public Works and the Parks General foreman  have 
reviewed the bids and recommends awarding the contract to the low bidder,  LeTeja 
Contracting & Landscaping from Ossining, NY for their bid of $51,270 ;  
 
NOW, THEREFORE BE IT RESOLVED: that the Village Manager is authorized to award 
the contract for the Lawn Maintenance program in the amount of $51,270 for several Village 
properties;  

AND BE IT FURTHER RESOLVED:  that the amount should be charged to Account 
#A7140.4000.  

Discussion:  Trustee Murtaugh asked if this bid is just a general contract.  Village Manager 
Zambrano replied that this is based on the number of mowings depending on the need.  
Trustee Murtaugh added that running the mower over grass when it is not needed may do 
longer lasting damage to some fields such as the Croton Landing Field and we don’t need to 
pay for manpower for something that we do not need done.  Village Manager Zambrano 
stated that we will give them a schedule of what needs to be done.  Trustee Schmidt stated 
that there should be a note in the contract that the grass should not be mowed less than 3 
inches in height; we need to have someone down there periodically to check the height and 
tell them officially that they are in violation of their contract and there is a fine or whatever if 
mowed less than 3 inches.  Village Manager Zambrano responded that he will make sure all 
these requirements are in the contract.  Mayor Wiegman offered to do the measuring.  
Trustee Schmidt stated that Croton Landing is not growing because we were not on top of the 
person mowing down there; we have staff to do this and if staff cannot keep up with it we 
have a bigger problem; it is a marginal piece of property, mostly sand and must be handled 
with kid gloves.  Trustee Murtaugh stated that this is why we are talking about this in March 
instead of July; all concerns have been heard by the Village Manager.  Mayor Wiegman 
added that last year, the first half of the season was extremely dry and that was part of the 
problem as well.  Trustee Schmidt stated that it should not be excused away as an extremely 
dry summer, the contractor was not doing his job.  Village Manager Zambrano added that 
they did try to address this last year, but there was so little grass, the product is not grass and 
in order for it to stay neat, it was cut less than 3 inches; that material does not grow that high; 
we are starting earlier with the turf care which should kill the weeds and allow the grass to 
grow.  Trustee Schmidt said if you allow the grass to grow 3 inches or more, it will choke out 
the weeds. 
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d. On motion of TRUSTEE GALLELLI, seconded by TRUSTEE SCHMIDT, the following 
resolution was adopted by the Board of Trustees of the Village of Croton-on-Hudson, New 
York with a vote of 4-0 with one absent: 
 
WHEREAS, Local Law No. 3 of 2009 was adopted by the Board of Trustees on May 4, 
2009 amending Chapter 172 Section 2(A) of the Village Code adding subparagraph (7) 
allowing for sales in the Villages Parks and Recreation areas by authorization of the Village 
Board, and 
 
WHEREAS, the Blue Pig ice cream store has applied for a special permit to sell ice cream at 
Senasqua Park on Earth Day, Saturday, April 30th,  

 
NOW, THEREFORE BE IT RESOLVED:  the Village Board hereby authorizes the issuance 

of a special permit to the Blue Pig ice cream store to sell ice cream at Senasqua Park; 

BE IT FURTHER RESOLVED: the Blue Pig ice cream store will adhere to the following 
requirement: 
 

 Selling hours for Senasqua Park are restricted to 9:00am to 4:00pm 
 
 The vendor is responsible for providing all necessary equipment.  All food must 

be prepared in accordance with Westchester County Health Department 
guidelines. 

 
 The vendor is responsible for any kind of clean-up associated with the selling of 

the food and is responsible for removing all of the garbage and trash associated 
with the sales of the food. 

 
 All equipment used to sell the food must be portable and must be removed at the 

end of the day. 
 

 The Village will determine the location of the vendor site(s) within the park. 
 

 The vendor must supply the necessary insurance coverage holding the Village 
harmless from its operations. 

 
 
e. On motion of TRUSTEE GALLELLI, seconded by TRUSTEE SCHMIDT, the following 
resolution was adopted by the Board of Trustees of the Village of Croton-on-Hudson, New 
York with a vote of 3-0 with one absent, one opposed:  
 
WHEREAS, the Village Board of Trustees has received a special permit application for a 
Motor Vehicle Service Station located at 365 South Riverside Avenue; and  
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WHEREAS, this application was referred to the Planning Board in accordance with Village 
Law; and,  
 
WHEREAS, the Planning Board has issued a memo to the Village Board with a favorable 
recommendation; and 

WHEREAS, the applicant has submitted a short Environmental Assessment Form and a 
Coastal Assessment Form, 

NOW THERE FORE BE IT RESOLVED:  that the Village Board declares itself Lead 
Agency with respect to this action, 

AND BE IT FURTHER RESOLVED:  the Village Board hereby determines that the 
proposed action is an unlisted action under SEQRA  and authorizes the Part 1 of the 
Environmental Assessment Form and the Coastal Assessment Form to be circulated to the 
appropriate agencies in accordance with Village Law; and 
 
AND BE IT FURTHER RESOLVED:  the Village Board hereby refers the application, the 
EAF and the CAF to the Village Waterfront Advisory Committee for a preliminary review of 
consistency recommendation back to the Village Board in accordance with Village Law. 

f. On motion of TRUSTEE MURTAUGH, seconded by TRUSTEE GALLELLI, the 
following resolution was adopted by the Board of Trustees of the Village of Croton-on-
Hudson, New York with a vote of 3-0 with one opposed, one absent:   
 
WHEREAS, on August 9, 2010 the Village Board circulated the proposed local law 
Introductory No. 3-2010 (the “Draft Law”) enacting zoning code provisions to expand the 
Harmon/South Riverside Gateway area and to modify the regulations for that area to 
encourage commercial development by facilitating market rate mixed use of properties; and 
 
WHEREAS, on August 9, 2010 the Village Board referred the Draft Law to the Planning 
Board for a report back to the Village Board in accordance with Village Law; and 
 
WHEREAS, on November 1, 2010 the Village Board received a report back from Chris 
Kehoe, the Planning Board Chair on behalf of the Planning Board and a dissenting report 
from Mark Aarons, Planning Board member; and 
 
WHEREAS, on November 22, 2010 the Village Board met in a work session to discuss the 
two Planning Board memos; and  
 
WHEREAS; as a result of that work session the Village Board directed the Village Attorney 
to request Saccardi & Schiff to  make a recommendation back to the Village Board regarding 
the comments contained in the two memos; and 
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WHEREAS; the Village received a report from Saccardi & Schiff regarding the Planning 
Board memos on February 22, 2011 and the report was discussed in the work session of 
March 2, 2011; and 
 
WHEREAS; as a result of that work session the Village Board came to a consensus on the 
following recommended changes to the Draft law: 
 

1. Modify the Draft law to explicitly state that pending applications will be 
grandfathered  

 
2. Modify the Draft law to remove the prohibition of fast-food restaurants  

 
3. Modify the Draft law to eliminate 3BR units and limit 2 BR units to 50% of total 

residential units 
 

4. Modify the Draft law to allow non-residential on 3rd floor 
 

5. Modify the Draft law authorizing the Planning Board to mandate shared access and 
cross easements for vehicular/pedestrian access between adjacent parcels to facilitate 
movement behind adjacent buildings 

 
6. Modify the Draft law to set the proposed parking requirements as minimums  

 
7. Modify the Draft law to require a Village Board issued special permit for a mixed use 

development application, 
 
NOW THEREFORE BE IT RESOLVED:  that the Village Board of Trustees hereby directs 
the Village Attorney to amend the Draft law to incorporate the above-listed 7 modifications, 
 
AND BE IT FURTHER RESOLVED:  that the Village Attorney is directed to cause Saccardi 
& Schiff to make any necessary modifications and/or addenda to the Environmental 
Assessment Form as a result of the proposed modifications to the Draft law. 
 
Discussion: Trustee Murtaugh asked to add “where feasible” on item 5 of the draft law.  
Trustee Gallelli added that Attorney Staudt will get back to them on anything he thinks 
should not be done as suggested or will put it in the proper language.  Mayor Wiegman stated 
that these are conceptual items the Board would like to see implemented and Attorney Staudt 
will advise; after the work session, a number of board members had several notes and Mr. 
Staudt has these questions.  Trustee Murtaugh added that these conditions are from feedback 
from the community.  Trustee Schmidt asked why we do not have Attorney Staudt’s 
recommendations before this resolution is brought to the agenda.  Mayor Wiegman replied 
that it is his understanding that Attorney Staudt has been working with the Planning Board 
throughout this process and some conditions are fairly standard.  Trustee Gallelli added that 
the staff talked to Attorney Staudt after the Saccardi & Schiff report was received and he 
suggested it be discussed in work session and the result of that work session should be 
forwarded to him in the form of a resolution.  Trustee Schmidt added that he still has major 
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concerns and one of the issues brought up is that it is somehow going to offset the residential 
taxes, but there is nothing in this that addresses this or some other questions; he believes that 
the public has asked a lot of questions and he doesn’t think they are given the answers; when 
this was started it was based on return on investment for the property owners and that is still 
a big part of the underlining reasons for changing the zoning to this level to allow someone to 
go this big a development on a piece of property in the Village; it is what we are doing for 
the developer, not the residents; we are going way out of scale in this area; parking is not 
adequate and this will compound the situation there.  Mayor Wiegman responded that if there 
is a parking impact, it is a building that exceeds the FAR and that building is grandfathered 
in.  Trustee Schmidt stated that Umami does not have adequate parking.  Mayor Wiegman 
replied that this is why they are making arrangements for additional parking and this is what 
drives some of the changes.  He added that regarding the return on investment analysis, a lot 
of number crunching was done and under the existing zoning, it was not possible to renovate 
a building and break even; that is why the buildings with lower vacancy rates were looked at 
and the returns would be much higher because the owner would still put in one basement and 
one roof, but have two floors between; in the long term, we are trying to create a positive 
incentive for the property owners, the Village and the surrounding properties; every decision 
made in drafting this report was whether we got a check off on these three items.  Trustee 
Schmidt questioned when it has become the Village’s responsibility to ensure someone’s 
return on investment; will we do this for every resident in the Village; this is a 
misunderstanding of what is going on over there; people have an inflated idea of what their 
property is worth; it is our responsibility to maintain the character of our community; 
overburdening of this area is out of character of our community.  Mayor Wiegman stated that 
he views our role as being aware of what the burdens are and why the business owners do not 
seem to be succeeding financially and we can make an opportunity to make ways to benefit 
both the community and property owner; he feels this is the responsibility of the local 
government; there are requirements that can be imposed or altered to make development 
more likely without negatively impacting the surrounding property owners and he believes 
that is what has been done; the basic approach is to use as many different analysis tools as 
possible.  Trustee Schmidt asked where is the documentation that this will benefit the tax 
payers.  Trustee Murtaugh stated that there has been nothing proposed down there yet, if 
something will not be appropriate, we have the opportunity to say no; we now have a part of 
the Village that is underperforming; some of the vacant buildings properties have not been 
improved and any improvement will benefit the taxes; we are merely removing some of the 
burdens to allow people to advance some positive redevelopment there which will increase 
the taxes they pay and impact the taxes residents pay; this is one more step to encourage 
regrowth in the Village.  Trustee Schmidt replied that he would like to know how much 
money we are talking about; he understands the argument, but would like to see the data that 
supports this; historically, over the last 20 to 25 years, there has been an incredible growth in 
Croton without changing anything; redevelopment will come and the opportunity is out there; 
creating more commercial space in Croton is scary at best.  Trustee Murtaugh replied that the 
Oil City gas station just reopened and the Palladino Auto property may reopen; both of those 
properties paid their taxes, but have done nothing for the tax base, but by giving them more 
opportunities to do something new, different and improved, they could have increased the tax 
base of the Village, so they have opted to do nothing different; there has been no positive 
impact on the taxes; if this law or the previous had been adopted, something new or different 
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could have taken place; leaving things be to take care of themselves is of no benefit to the 
Village; it will stay status quo. 

 
 

g. On motion of TRUSTEE GALLELLI, seconded by TRUSTEE SCHMIDT, the  following 
resolution was adopted by the Board of Trustees of the Village of Croton-on-Hudson, New 
York with a vote of 3-0 with one abstain and one absent:  
 
BE IT SO RESOLVED, that upon the recommendation of the Village Manager, the Board of 
Trustees hereby ratifies and approves the attached Stipulation of Agreement by and between 
the Village and William Davidson; and 

 
 BE IT FURTHER RESOLVED, that the Board of Trustees hereby authorizes the Mayor and 
the Village Manager to execute the Stipulation on its behalf. 
 

Discussion:  Village Manager Zambrano stated that this was discussed at an executive 
session some weeks ago and it is a personnel matter that Mr. Davidson has agreed to.  
Trustee Schmidt stated that this is a private agreement.  Trustee Murtaugh stated that he was 
not present at the meeting, he has read the document, but has not discussed it with the Board 
members, so he will abstain. 

h. On motion of TRUSTEE MURTAUGH, seconded by TRUSTEE GALLELLI, the 
following resolution was adopted by the Board of Trustees of the Village of Croton-on-
Hudson, New York with a vote of 4-0 with one absent:   

 
WHEREAS: at the January 31, 2011, meeting of the Village Board, the Board of Trustees 
appointed in accordance with section 15-116 (1) of the Election law the following persons as 
inspectors of election to preside at the Village Election on March 15, 2011: 

 
                      DEMOCRATIC: 

 
Carol Shanesy, Chair 

      

 Laura Seitz  
 Carol Seaver  
 Janet Mainiero 

James Neel 
Karen Neel 

 

   
  Alternatives: 
 Paul Hirsh 
  

REPUBLICAN: John Mattis, Chair 
 Donna Edwards 

Mary C Mahon 
Agnes D. Braddick 
Alice Zimei 
Sandra Salvatore 
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 Alternatives: 
 Frank Font 

Janet Delohery 
  

; and 
 

WHEREAS, Frank Font is no longer able to service as an alternate inspector for the 
Republican Party,  
 
NOW THEREFORE BE IT RESOLVED:  that Regina Montana will service as an alternate 
inspector for the Republican Party at the rate of 225.00 for the day; and 

 
BE IT FURTHER RESOLVED that R. Michael Mitchell and Joseph Price are hereby 
appointed as machine custodians at the compensation of $65.00 per machine to prepare the 
voting machines. 

 
 
6. 

a) Bob Armanini, South Riverside, stated that he and others in the area bring color and life to 
the area and get a significant portion of business from out of town; enrichment is a 
complicated thing and it sounds like we are just maintaining the status quo.  Trustee 
Murtaugh responded that Umami improved their property several years ago and thereby had 
a positive impact on the revenue to the Village, which was what he was referring to. Mr. 
Armanini replied that the businesses that open are the ones that have a demand for them and 
changing the businesses can be done without rezoning. 

CITIZEN PARTICIPATION (non-agenda items): 

 
b)  Mark Aarons, 18 Georgia Lane, stated that he is concerned when there is talk about 
special permits which are not an unfettered right to say no to anyone.  He added that he is 
still looking for reliable data from Saccardi and Schiff.  Mr. Aarons stated that NYS says you 
cannot delegate a police power that creates a greater expanse to a delegated body than the 
legislative body has; saying we can say no to a special permit is what creates more litigation; 
no one has come up with any real numbers that we are dealing with; no one has talked about 
what the cost will be; there has been no analysis of data. 
 
c)  Ginny Calcutti questioned allowing one car per bedroom; most people have a car so that 
makes two cars. Ms. Calcutti added that about the bicycle lane, she’s never seen anyone on it.  
Ms. Calcutti asked where we have turf requiring care.  Village Manager Zambrano replied 
that is the grass at the fields, pesticides and fertilizer, which is separate from mowing.  Ms. 
Calcutti asked how we keep track of mowing if they are not mowing.  Mr. Zambrano replied 
that they only get paid for the work they do.  Ms. Calcutti asked about the stipulation of 
agreement that is on the agenda and why the stipulation is not available.  Mr. Zambrano 
replied that the Board has to approve the authorizing of the agreement.  Mayor Wiegman 
added that we are barred from disclosing much more than the name of the person involved; 
and we can not authorize the signing of a document like that without it going to a public 
meeting.  Ms. Calcutti stated that it seems Mr. Staudt is not keeping Ms. Feldman up on 
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things since she was not able to answer some questions.  She asked if the report has been 
received for the $43,000 study of sanitation routes that was done.  Mr. Zambrano replied that 
he has not received it. 
 
d) Pat Calcutti, 221 Grand St., stated that he is here tonight on behalf of his neighbors; there 
is a common drainage pipe between Grand and Harrison St. which floods through the 
properties; it has been an ongoing problem for some time; he understands there was money in 
the budget some time ago to improve that, but he doesn’t know why it wasn’t done.  Village 
Engineer O’Connor stated that he was there and has some ideas about what could be done. 
 
e) Pat Moran asked what a Board is allowed to consider when there is a special permit.  
Village Attorney Feldman replied that she is not an expert on special permits and is not able 
to answer this.  Ms. Moran asked if the Board ever evaluated the financial impact of a 
proposed project on the Village.    Trustee Gallelli responded that when looking at special 
permits for certain developments, it is not unusual for the Village Board to consider 
economic impacts.  Ms. Moran asked why that provision is in there.  Trustee Murtaugh 
replied that provision is in the current law. 

 
 
7. 

Trustee Murtaugh made a motion to approve the minutes of the Regular Board Meeting held 
on February 22, 2011 as corrected.  Trustee Schmidt seconded the motion; approved with a 
vote of 4-0 with one absent. 

APPROVAL OF MINUTES: 

 
Trustee Murtaugh made a motion to approve the minutes of the Executive Session held on 
March 2, 2011.  Trustee Schmidt seconded the motion, approved with a vote of 4-0 with one 
absent. 

 
 
8. REPORTS
 

: 

Village Manager Zambrano reported that the recent torrential rain created a bit of havoc, debris 
on roads, several residences with severe flooding; the Village is going to look at the area behind 
these flooded houses to mitigate these issues; the Water Dept. offices are not reachable at 
present, no equipment has suffered damaged and this will need to be addressed in the near future 
also.  He added that Albany Post Road flooded and our catch basins were clogged by leaves; the 
NYS DOT was contacted as they service that road.  He reported that the members of the Croton 
Community Garden are having a lottery for two half plots this year, cost is $25.00; residents 
should send their name, address and phone number by March 25th to 
communitygarden@crotononhudson.gov ; the lottery will be done Saturday, the 26th

 

 at the 
Library and the members will be hosting a potting party, everyone is invited to attend between 2 
and 4 pm.  Mr. Zambrano stressed that people are letting their dogs off the leash at Croton Point 
Park and if anyone sees someone not cleaning up, please ask that they do so. 

Treasurer Bullock reported that she received the Moody’s Report; the Village has been assigned 
a Triple A rating.  Mayor Wiegman corrected that the Village received Double A2 rating, not 

mailto:communitygarden@crotononhudson.gov�
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Triple A.  Treasurer Bullock reported also that our financial investor firm, Capital Markets, 
states that the budgetary savings in refinancing the bonds taken out in 1999 is $246,000 with an 
annual savings of $30,000 for the year’s fiscal years 2012-2019. 
 
Trustee Schmidt asked how Batten Rd. held up with the flooding.  Village Manager Zambrano 
replied that it flooded a little bit, but not like it was.  Trustee Schmidt reminded everyone that 
Summerfest applications are available; the date is June 5th; the application is available in the 
Municipal Building or at his office; he can be reached at 914 271-2196.  He added that the 
Coalition is sponsoring a sleep over for the High School students on March 18th, 8 pm to 7 am; 
they will be staying awake all night with movies, games and a DJ; a permission slip must be 
signed by the parents.  He reported that the Duck Pond Committee did a survey and they are on 
the right track; there is going to be a proper aeration system installed; they are working with the 
Village Engineer and Artie Neff.  Trustee Schmidt stated that many people may think he is 
against doing anything in Harmon, but he thinks the plan in front of us is too large for the 
community; he is in favor of revitalization but thinks there are better ways to do it down there; 
we have transitioned through what works in the community and it will take some very creative 
business people to help make businesses strong.  He mentioned that there was a seminar about 
the Village budget and finances; the fund balance is high because in terms of auditors, it is 
reported as a balance that reflects money that is undesignated and is there for a rainy day as well 
as other things that are encumbered which brings the fund balance just shy of $5.9 million but 
that number has steadily gone down; in 2008 there was $4.25 million in the rainy day account; in 
2010 it is down to $3.49 million, $800,000 has been used to offset expenses in the community 
and used to present a zero percent tax increase which is misleading; this is money that was 
generated by previous administrations; we cannot erode our rainy day account which impacts our 
rating and borrowing.  Trustee Schmidt stated that Election Day is March 15th

 

, a week from 
tomorrow; there is also a referendum on the ballot about moving the Village election to 
November; he believes that this is not a wise thing to do, we lose our identity and our issues will 
get lost in the general election process.  He stated that next weekend remember to change your 
clocks for daylight savings time. 

Trustee Gallelli thanked the Treasurer for the Moody’s report; that and a combination of the 
auditors report is testimony that the village operates in a conservative manner and is doing well 
financially and they expect us to as well in the future.  She stated that she was impressed with the 
AP presentation tonight; no matter what happens as we move forward, elements of what they did 
will resurface in discussions with other proposers.  Trustee Gallelli reported that she, Village 
Manager Zambrano and Mayor Wiegman had the opportunity to attend a NYCOM legislative 
conference in Albany; they had seminars and training sessions and they had a chance to meet 
other trustees and administrators across NY State; she would like to follow up this year with the 
idea of having a vacancy registry for apartments and commercial places which will be required 
to register with the Village when they become vacant and provide contact information about 
whomever is in charge of that property; on an annual basis, the Village will perform inspections 
as long as it remain vacant and there will be a fee for this inspection.  Trustee Gallelli reported 
that they had an opportunity to speak with the local legislators and impress on them the need for 
mandate relief.  Trustee Gallelli agreed they did have a productive meeting with the Duck Pond 
Committee.  She added that Westchester County has announced there has been a change in the 
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solid waste trucking enforcement and it is now up to the local police to enforce that trucks have 
the proper licenses and stickers; in return, violations and fines will go to the Village. 
 
Trustee Murtaugh reported that the Village will be celebrating Earth Day at Senasqua Park on 
April 30th

 

 and there will be a rain barrel and recycling bin sign up; Cortlandt is joining us this 
year.  He added that the Community Garden potting event is an attempt to get some plants started 
indoors; he participated last year and it was a fantastic was to learn more about gardening and 
meet neighbors.  Trustee Murtaugh stated that he has not made a decision on the referendum that 
is on the ballot about moving the voting to November; there are two years when there are just 
village elections; half of the elections will be uncluttered by outside events. 

Mayor Wiegman explained that the Village Attorneys have a division of duties and they work on 
certain matters quite closely day to day.  He stated that a date must be scheduled to finalize the 
tax grievances.  Mayor Wiegman stated that the report about an excellent bond rating is good 
news because we can now refinance older bonds at a lower rate saving $30,000 per year.  He 
read from page 3 of the auditors report and commented on the retirement of debt.  He reported 
that the trip to Albany allowed them to be quite clear on their request that the State delegation 
does not pass legislation that burdens the municipalities of the State unnecessarily and that they 
bear some of the underline cost sharing.  Mayor Wiegman reported that the Board had a 
deliberation about the proposals received for the Katz property, 41-51 Maple St. and the next 
step is to forward the questions to the proposers.  He thanked Trustee Olver, who is currently on 
assignment in Spain, for his three years of service as a Board member.  Mayor Wiegman added 
that he has a fine time the past two years as Mayor and he thanked the staff for being such a 
pleasure to work with. 
 
Trustee Murtaugh made a motion to adjourn.  Trustee Gallelli seconded the motion; approved 
with a vote of 4-0.  The meeting was adjourned at 11:15 pm. 
 
 
Respectfully submitted, 
 
 
 
Phyllis A. Bradbury, Secretary 
 
 
 
 
Village Clerk 


